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Shift From A "Sales"
To A "Service" Mindset



As a salesperson right now, you
need to shift your mindset
from that of a salesperson to
that of a service-first mentality,
period.

JARED JAMES | SPEAKER. AUTHOR.
COACH



Revive Your Entire Database

Reach out with high value, hyperlocal information that is relevant to them right now.

Stuff such as:

Updates on the virus and how it's affecting your
local area.

Which stores are open/closed and where to find
certain essentials not found on big-box retail
stores.

Authoritative information & personal
perspectives on how this pandemic is affecting
the real estate market.

How COVID-19 is affecting the value of their
homes.

How people can take advantage of government
assistance loans and programs.

Sincere offers for practical help (such as buying
groceries) and/or information on how the elderly
or those with special needs can be connected
with those who can help them.



Reach Out To Your Entire
Database and Offer to
Help
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I'm here to help. Inbox x

Joseph Arendsen jose

tome «

ruelocalrealty.com via aweber.com

Clients and friends,
I just want you to know I'm here to help.

My heart goes out to our families with children with schools shut down, our seniors in assisted
living, our neighbors at the hospitals, our local businesses struggling and anyone impacted by
this pandemic.

I'm a local San Diegan with 13 years selling real estate within this community. I'm fortunate to
know people who may be able to help you out during these trying times. Whether it's a trip to
the grocery store, watching children or even getting bills paid, you'd be surprised how many
good people are here in San Diego happy to help you.

Call me if you need anything. My number is 760.672.0174. It does not need to be about real
estate. It can be a personal issue, financial concerns or life planning for the future. | have thrived
in the real estate business because | offer honest, unbiased advice. If | can help you in any way,
please call me.

Of course, I've been asked “How do | sell my home at this time?”

Homes are still selling. Our Federal Reserve just dropped their interest rate to near zero to keep
the money moving for people buying homes. It’s quite unprecedented.

We can video conference, if you prefer, instead of an in-home selling consultation. I'll likely have
enough information to list it for sale with a quick tour on your phone, tablet, or laptop.

We may be able to sell it without showings, too. There are individuals and companies who will
buy your home outright. | can refer you to those companies and shop the offers. Also | believe a
lot of foreign money will start to pour into our markets seeking safer investments, so thatis a
potential avenue we could take as well.

If we do need to show your home, I'll provide a hand washing station and anything else the CDC
recommends to lower everyone's risk of infection. Safety is my #1 priority for you.

Some of the top Google searches now in real estate are “home prices dropping™ and “home
prices falling™ That’s not the case at this time. I'll keep you updated on this.

Email that Joseph
Arendsen from
TruelLocalRealty.com
sent out to his entire
database.


http://truelocalrealty.com/

Relate

Joseph starts off his email with a short
reminder of who he is and the sort of
value that he's able to provide (local

San Diegan who has lots of helpful

connections)

Key Takeaways

Make The Offer Real

Joseph includes his personal phone
number twice (once in bold), and
includes an offer to hop into a video
conference. You could do the same,
but why stop there? Take it a step
further, and offer to personally teach
your clients and prospects how to use
Zoom, order groceries online, share
articles and actionable tips on how to
deal with loneliness and isolation, how
to work-out fromm home, find remote

jobs, etc.

Show Hyper-Local
Expertise

Joseph predicts that his area will see
more foreign money start to come in
from investors seeking safer

investments.



Use Your Down Time To
Get Your CRM Set Up And
Optimized



Top 3 key-value points
in the recent letter that
Reffkin sent to all
Compass personnel:

CONSOLIDATE
CRM allows you to import your contacts to have
one single database of all of your contacts.

Do
5o

AUTOMATE
Allows you to automate lead generation and client
follow-up.
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FOLLOWUP
Helps to stay “top of mind” once the deal is over.



https://www.inman.com/2020/03/25/compass-ceo-robert-reffkin-urges-agents-to-use-their-crms/

Will Move Every Year
The average person moves every
10 years. That means that 10% of
your database should convert
every year.

Can Send You Referrals
If you're staying top-of-mind
within your database, around 15%
of your database should be
sending you referrals every year.



Create And Post Helpful

Blog Content Relevant To
COVID-19



Evergreen
Content

Content that always li
remains useful. THE COMPLETE PLAYBOOK WHY HOMES

BUYING A HOME | SELL FASTER
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£ CAMPAIGN

$53.85 spent $100.00

Link Clcks per Day Tyler Auerbacher, the
Founder of Dippidi - a
top real estate
marketing agency

Cost per Link Click $0.09 ) )
They're currently seeing clicks for as low as $.08 each to
Reach 5,759 articles they're publishing for their clients
Frequency 1.69
Post Reactions 6

Post Comments --

Post Shares 6

Link Clicks 591


http://dippidi.com/

General topics that they
recommend:

How to disinfect and keep your How to Help Kids Understand The

home clean during the Anxiety that Comes with the

Coronavirus Outbreak Coronavirus.

Understanding the Difference 5Things To Keep You Sane During

Between the Mortgage Rate & Self-Quarantine

Fed Rate




Optimize Your Website



Update Your

Messaging

If you've got chat tools or calls-to-action throughout
your website, consider changing them up to reflect the

current situation.

THE STONES

REAL ESTATE FIRM LLC

r THE STONES REAL ESTATE FIRM
REAL ESTATE BROKERAGE & TOP REALTORS

If you are concerned about how COVID

might affect our real estate market, |
am here to help walk you through it.
Please don't hesitate to schedule a free

call with me below.

n Continue with Facebook
G Continue with Google
4 Continue with Email

tation or Keyword



SELL WITH US BUY WITH US SUCCESS STORIES = SEARCH BY AREA & LIFESTYLE ‘Q PROPERTY SEARCH ABOUT US

EXPERT BUYER’S AGENTS READY TO HELP

Buying a home can be one of the most exciting times of your life, and with Covid-19
now dramatically changing the real estate environment, now more than ever you will
need an expert. When you work with an experienced agent, ithelps to make the
process smooth and much more enjoyable. We assist with every step in the home
buying process including the loan pre-approval, home search, showings: offer

negotiation, inspections and finally the closing of your new home.

_ S S
|

Get Pre-Approved Mortgage Calculator

Gelting Pre-
Approved

CONTACT US

Free Buyer's Guide

Update Your
Buyer & Seller
Services Pages

Buyers will want to be assured that you're taking
measures to protect them from getting sick. And
sellers will want to know what sort of measures you're
taking when it comes to showing their properties and
getting more traffic to them via digital channels (like
video tours, Facebook ads, etc).



If you'’re posting
updates somewhere,
make those a focal
point within your
website.

Context is sooo important! Every page of your website is
different and caters to different micro-audiences, which
is why CTA's should always target the specific pages on

which they're most likely to convert.

REAL ESTATE UPDATE - MARCH 2020

Subscribe to our YouTube
channel for the latest market
updates during COVID-19

When subscribed, you will be notified every time we post

new market updates for the San Diego area.

SUBSCRIBE
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OPPORTUNITIES ON THE HORIZON
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$525,000

X CLOSE

TAKE A COVID SAFE TOUR OF THIS PROPERTY

FILL OUT YOUR DETAILS BELOW AND WE WILL CONTACT YOU WITH MORE INFORMATION

MON TUES WEDS THUR FRI SAT SUN

MORNING AFTERNOON EVENING

SCHEDULE A VIEWING

SCHEDULE A COVID SAFE TOUR ’

Make your virtual
tours within your
listings a prominent
feature

Make sure to feature these prominently within your
listings. If your website provider hasn't already, ask
them to modify your "schedule a showing" request to
include COVID-19 verbiage.



Make sure that
your CRM is
integrated

This will vary agent to agent, but if you're
using a CRM, make sure it's connected
everywhere you are online. Zillow Leads,
Facebook Leads, Website leads - they should
all be populating directly into your CRM.
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— Follow Up Boss

LiOnDesk




Invest in Virtual Open House
Technology



32%

of sellers
won’t even
allow open
houses!



ShowcaselDX

Modified their online listing display to change
"Schedule a Tour" to "Schedule a COVID-19 Safe Tour."
They're also now asking users who schedule open
house times, to re-confirm those times with the agent
prior to the showing due to COVID-19.

* (i ] 2 x -~

$499,990
3300 3rd Streel
Oceanside. NY 11572

3 Beds 2 Baths SqFt

Subdivision:
County:

© ASK A QUESTION

A SCHEDULE A COVID-19 SAFE TOUR

Due to the health concerns created by Coronavirus we are
offering personal 1-1 online video walkthough tours where
possible.

(631) 983-4944
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Remodeled, Bright & Ready! This 3 bedroom, 2 full batt
Boosting a new kitchen and two new baths with a mod
light. Full finished basement with a fire place. This is a



is;tings/‘l 412-n-anaheim-pl
long-beach-ca-90804/

he Shannon Jones

' Team 2:13
' Hey Shirley, thanks for

SHARE

joining us! &

The Shannon Jones
Team 3:57

It's right about the same
size ...This is Shannon.

The Shannon Jones
Team o7

Hi Sylvia, thanks for joining us!

Write a comment... @
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Our team held three 'virtual open
houses' on Facebook live last week,
promoting them via email to our
database and other agents as well as
on social media. Without any boosting,
they had 94 views, 209 and 197 views --
more than the number of attendees
we'd have been able to attract to a
'regular' open house. One of them

went under contract yesterday.

SHANNON JONES | THE SHANNON JONES TEAM



Matterport

Uses a 3d technology to create a fully interactive
virtual open house experience, where users can click
into individual spots within individual rooms, and then
drag the cursor to look up, down, left & right, for a
completely immersive experience.




Invest in Virtual Meeting
Software



Virtual Meeting Software
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ZOOM MEET SKYPE




Tips To Get You

Be Flexible

Zoom is probably the best overall virtual meeting
software, but for as easy as it is to get running, it's
still going to be a big ask if you're working with a
client who is completely technologically illiterate. Be
willing to use Facetime or Google Hangouts if those
options are more convenient for your clients.

Be Prepared

Prepare material beforehand for you and any
attendees. Work on your pre-listing packets and
buyer books to help people follow along during the
virtual meeting.

Started

Be Up To Date
Practice new, COVID-19 relevant scripts and
presentations with your team.

Go Next Level

Hold mini webinars for your clients on relevant
topics like how to pay off bad debt, how to pick the
right mortgage, which renos offer the best return on
your investment, updates on the pandemic, and so
on. Again, this is a chance to position yourself as the
go-to expert.



Start Looking at Online
Document Signing Solutions



EI A s oywements — webcoma, Sac Softmore!

DocuSIgn  proccts  Sowtos  Dewspers  pricing

We are supporting the global response to COVID:
government, education, and business. See how.

DocuSign eSignature Agreement Cloud

Join 500,000 customers and Connect and automate your entire ®
hundreds of millions of signers agreoment process

Mot Cioas It’s time to agree better

Your organization runs on contracts and other types of agreements. It's time to
transform how you prepare, sign, act on, and manage them.




. PandaDoc

5] PondaDoc WhyPandaDoc? - Solutions ~  Pricing  Rosources ~  Intogrations

Crush your quota
from propose to close

Sales teams use PandaDoc to improve
deal workflow, insights, and speed while
delivering an amazing buying experience.

Start free 14-day trial Request a demo.

Login | Startfreo 14-day trial

Join 16,000+
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Adobe Sign
PURCHASE = E-sign solutions keep
ORDER

business moving.

Wieve extended our free trial 1o 90 days 50 you can get your
aritical documents signed and keep your business moving, Its
legal, secure, and avarlable at home on any device.

Tryfreefor90days  Buynow

Anywhere. Any time. On any device.

From 2 0 small by lending, remote work gency response, industries and
use cases are evolving under P Adobe Signk v p
businesses moving forward.
Life Sciences Government Education Law Enforcement
and impron pe and Deliver p ty

Seamlessly Simple
Easy to send. Easy to sign.

Web Forms

Make it easy to fill out and sign forms on
your website.

sgnin

BA Adobe Sign



Plan And Implement A Direct
Mail Campaign



Writing styles as unique as you.

Virtually indistinguishable from human writing.

Executive Adam °
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Handwrytten

Companies like handwrytten will actually study
an uploaded sample of your writing so that you
can ‘type’ out handwritten notes and have them

sent for as little for $2.44 each!

BASDURITING, ndineyry ,\:,\
T 1T DAYl Try Ftoday!

e RoBoT The

Actust Wik Sagse

%:;tﬂ Custom
handwriting



Your mail campaign should include tips on
how to stay safe and sane in isolation, a small
care package (with hand sanitizers if you
happen to still have any), what adjustments
you've done so that you can continue real
estate operations, or how to take advantage of

the recent drop in interest rates by the Feds.



Answer Questions On Real
Estate Facebook Groups &
Zillow



Facebook Groups

A quick search of [your area] will turn up
loads of groups local to your area, and you
can search [your area] + real estate to find
additional groups that you can join and
provide value within.

f Q long island real estate

Search Results for

Filters

Al

Posts

People
Photos
Videos
Marketplace
Pages
Places
Groups

Apps

Events

Give Feedbac

s, REAL ESTATE - Long Island, NY / Nassau / Suffolk /
New York / OPEN HOUSE

Long Islands Best Real Estate Listings

Long Island Real Estate

See all groups for ‘long island real estate’

Long Island Real Estate Info



