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L ike they say in  show business, ?the show m ust go on? ?  and 

the sam e is t r ue for  real  estate. W h i le the pandem ic has 

changed how the wor ld  and your  business oper ate, th ings 

haven?t stopped, they?ve on ly  changed. N ow that the in i t ial  

shock has wor n  of f , we can  focus on  adapt ing to the new 

landscape.

But what?s the best way to hand le th is enor m ous change? H ow 

should  you ad just  your  m ar ket ing str ategy? And how do you 

tr ansi t ion  to a v i r tual  wor ld? 

Peop le are going to con t inue m oving and need ing help  f r om  

real  estate agen ts and broker ages ?  but there?s no doubt you?l l  

have to adapt your  approach . W e?ve com pi led  research  and 

t ips f r om  real  estate exper ts to help  you for m  a m ar ket ing and 

com m un icat ions p lan  for  the com ing m on ths.

Keeping calm and 
carrying on
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84% of people want brand advertising to focus on ?how products and 

services can help people cope with pandemic- related life challenges.?

A recen t sur vey f rom  Edelm an , Br and Tr ust  and the 

Coronavi r us Pandem ic, showed that peop le real ly  care how 

br ands are respond ing to th is global  even t. T he bottom  l ine is 

that  how you act  and com m un icate th roughout th is cr isis w i l l  

im pact your  br and in  both  the shor t-  and long- ter m . 

T he br and tr ust  sur vey also h igh l igh ted  a few other  poin ts of  

in terest :

- O ver  hal f  of  sur vey responden ts (54%) said  they?re not 

in terested  in  new products un less they are designed to 

help  w i th  thei r  pandem ic- related  l i fe chal lenges.

- Peop le wan t com passionate connect ion  and a genuine, 

hum an  approach  ?  84% wan t br ands to use thei r  social  

m ed ia channels to f aci l i tate a sense of  com m un i ty.

Why your brand 
matters, especially 
now
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W hat we do now w i l l  be rem em bered long af ter  the pandem ic 

is beh ind  us. I t?s clear  that  the publ ic expects a lot  f r om  br ands 

?  they wan t us to step  up , help  out and create space for  a 

v i r tual  com m un i ty. But how do you do th is in  a way that feels 

r igh t  for  your  br and?
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T here are a few sim p le p r incip les to st i ck to w i th  cr isis 

com m un icat ion . H ere are som e gu idel ines to help  you m ake a 

com m un icat ion  p lan  so your  br and can  sound i ts best.

Lead with empathy
Ever yone is exper iencing the pandem ic d i f feren t ly. Som e 

peop le are glad  to have m ore t im e to spend at  hom e w i th  thei r  

k ids, som e have lost  thei r  jobs, other s are sick or  have lost  

loved ones. M ake sure you?re using a tone that w i l l  speak to a 

w ide r ange of  exper iences ?  be k ind , em pathet ic and 

though tfu l  in  al l  your  m essaging.

Create an emergency response team
Round up  your  best and br igh test , and let  each  per son  hand le 

How to 
communicate in a 
crisis
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par t  of  your  com m un icat ions. W i th  th ings changing so 

qu ick ly, hav ing a designated team  w i l l  help  you respond to 

th ings ef f i cien t ly.

Communicate frequently
As th ings change, you?l l  wan t to of fer  t im ely  updates on  

business hour s, closures, reopen ings and new protocols. 

D ecide wh ich  for m  of  com m un icat ion  is best: text , em ai l , 

social  m ed ia, websi te updates? 

Focus on facts
T here?s a lot  of  specu lat ion  r igh t  now. Rather  than  add another  

voice to the chor us, just  st i ck to the f acts in  your  m essaging. 

Focus on ly  on  what?s known  for  sure about what?s happen ing 

in  the p resen t m om en t.



Adapt based on the current stage of the 
crisis
T h ings are changing of ten  and w i l l  var y by state, coun ty, 

com m un i ty, etc. Prepare to be agi le and respond qu ick ly  to 

what?s going on  in  your  area. D o you have ten tat ive p lans for  

d i f feren t levels of  r eopen ing? O r  poten t ial ly  closing again  i f  

there?s a f lare-up? W h i le you can?t p red ict  how ever y th ing w i l l  

go, t r y  to p repare for  d i f feren t scenar ios as m uch  as you?re 

able to.

Build a central communication hub
M ake your  team ?s job easier  by bu i ld ing out a cen tr al  

com m un icat ion  hub where necessar y assets and tem plates 

that f aci l i tate your  com m un icat ion  str ategy w i l l  l i ve. For  

exam ple, at  L ucidpress, each  team  ?  m ar ket ing, sales, 

custom er  suppor t  and so on  ?  oper ate w i th  thei r  own  in ter nal  

hub of  tem p lates, so each  team  m em ber  can  easi ly  d r af t  up  

whatever  they need based on  the ci r cum stance they?re 

respond ing to.

Keep ing th ings in  one p lace w i l l  al low con ten t to be updated 

qu ick ly  and easi ly  as ci r cum stances change. I f  anyone needs to 

send an  em ai l  or  create a social  m ed ia post, they can  gr ab a 

tem plate f r om  the hub and send out br anded m essaging super  

f ast .
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Keep your messaging consistent
O ne of  the m ost f r ustr at ing aspects of  the pandem ic is the 

am oun t of  d i f fer ing in for m at ion  out there. D o your  par t  to 

cur b the spread of  m isin for m at ion . Check any in for m at ion  

you send out w i th  rel iable resources l i ke the CD C or  W H O .

I t?s also extrem ely im por tan t to avoid  PR snafus (always, but 

especial ly  now). Pay close at ten t ion  to m ake sure your  

m essaging is em pathet ic. I f  you can , r un  th ings past another  

set  of  eyes to m ake sure noth ing com es across as insensi t ive. 

W e lock down  im por tan t m essaging in  L ucidpress tem plates 

to m ake sure no of f -br and m essaging or  m isin for m at ion  is 

gett ing out there.

Leverage digital marketing channels
D igi tal  m ar ket ing channels of fer  the sim p lest  way to reach  a 

lar ge num ber  of  peop le. Social  m ed ia posts, em ai ls and add ing 

updates to your  websi te are al l  great ways to keep peop le 

in for m ed.

Audit planned marketing and promotions
Reevaluate the com m un icat ions and p rom ot ions you had 

p lanned before the pandem ic. I s now the r igh t  t im e to send 

them ? D o you need to m od i f y  any of  the m essaging to ref lect  

the cur ren t cl im ate?
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Show how you?re giving back
Peop le wan t to see how your  br and is reach ing out and giv ing 

back. Get together  w i th  your  team  and br ainstor m  how you 

can  suppor t  your  com m un i ty. Your  in i t iat ives w i l l  not  on ly  

help  your  local  com m un i ty  ?  they?l l  create PR oppor tun i t ies 

for  your  br and to show the value i t  of fer s.
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W hi le the real  estate m ar ket has slowed, i t  hasn?t stopped by 

any m eans. To set your sel f  up  for  success, you?l l  need a p lan  

for  p rov id ing the sam e value to agen ts and cl ien ts that  they?re 

used to.

Empower agents to do their job remotely
Set your  agen ts up  w i th  the tools they need to do thei r  job 

rem otely. I f  they rely  on  the m ar ket ing depar tm en t for  a lot  of  

thei r  design  needs, consider  a p lat for m  l i ke L ucidpress that 

w i l l  let  them  choose f rom  approved tem plates to create thei r  

own  col later al . 

Real estate 
strategies for 
Covid-19
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Adopt digital distribution channels
W ith  less f ace t im e, you?l l  need d i f feren t ways to get con ten t 

in  f r on t  of  cl ien ts in  a m ean ingfu l  way. W hat can  you do to 

create engaging v i r tual  hom e tour s? H ow can  you tr anslate 

your  br and?s strengths to the d igi tal  wor ld? T he m ore 

thorough  and in ter act ive your  con ten t i s, the happ ier  your  

cl ien ts w i l l  be. 

For  help  w i th  creat ing knock-out d igi tal  con ten t, check out our  

f r ee tem plates for  v i r tual  hom e tour s and a v i r tual  

walk th rough  check l ist . 
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How to navigate large brokerages through 
Covid-19
N AR?s presiden t-elect  w i l l  walk you th rough  som e t ips for  

gett ing your  broker age th rough  the pandem ic.

Strategies for virtual showings
From  N AR?s VP of  associat ion  af f ai r s, lear n  the best p r act ices 

of  v i r tual  show ings.
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How to talk to prospects during the 
pandemic
I n  th is cl ip  f r om  our  webinar  on  real  estate com m un icat ion  

dur ing tough  t im es, Ver l  W or km an , real  estate consu l tan t  and 

coach , talks about ser v ing regard less of  oppor tun i ty  and how 

to approach  p rospects dur ing a d i f f i cu l t  t im e.
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How to master virtual real estate
H ere?s m ore f rom  Ver l  on  how to successfu l ly  use v i r tual  

tact ics to keep your  business r unn ing sm ooth ly.
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Stand by your brand
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Adjust ing to a new day- to-day is going to be uncom for table, 

but  the r igh t  p rotocols and tools can  ease the tr ansi t ion . I f  

any th ing, these chal lenges w i l l  show the m ett le of  your  br and 

and sh ine l igh t  on  your  strengths and areas that can  be 

im proved. For  the t im e being, we should  al l  focus our  ef for ts 

on  com m un icat ion  that?s clear , consisten t and em pathet ic. 

For  m ore d i rect ion  on  br and consistency, you can  v isi t  our  

cr isis com m un icat ion  page. You?l l  f ind  f ree, custom izable 

Covid-19 tem plates, or  you can  request a dem o to see how 

L ucidpress can  help  your  broker age weather  the stor m . 
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About 
Lucidpress
L ucidpress is the in tu i t ive br and tem plat ing p lat for m  anyone 

can  m aster . I ts lockable tem plates are extrem ely easy to 

custom ize, em power ing user s to local ize &  d istr ibute 

m ar ket ing col later al  w i thout going of f -br and. O ver  8 m i l l ion  

peop le use L ucidpress to create, con trol  &  share beaut i f u l ly  

br anded con ten t. Join  us. 

Request a demo

22

https://www.lucidpress.com/pages/schedule-a-demo?source=franchise-field-guide
https://www.lucidpress.com/pages/schedule-a-demo?source=franchise-field-guide
https://www.lucidpress.com/pages/schedule-a-demo?source=real-estate-ebook
https://www.lucidpress.com/pages/industries/higher-ed?utm_source=templatize-design-campus-ebook-dwnld

	Marketing and communications playbook for real estate
	Page 1
	Page 2
	Page 3
	Page 4
	Page 5
	Page 6
	Page 7
	Page 8
	Page 9
	Page 10
	Page 11
	Page 12
	Page 13
	Page 14
	Page 15
	Page 16
	Page 17
	Page 18
	Page 19
	Page 20
	Page 21
	Page 22


