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“The difference between try and
triumph is just a little umph!”

— Marvin Phillips
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Better ~ Why Don’t People Host Open
EEEEE . Houses?

® Not enough time, too many listings

® Bad weather
% Frogger
® Home is “off beaten path”

® Haven’t seen results

® Home won’t show well

“They Don’t Work”
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® 47% of all purchasers attend
an open house (NAR)

® 20% of sales attributed to
open house (1in 5)

® Enlist the neighborhood

® FIND PROSPECTS, buyers
AND sellers

® Generate Showings

® Sellers Expect It
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® Be sure home is presentable
(SPOTLESS)

® Be sure home is priced right

® Does the home have good curb
appeal?

® Is it located in high traffic area?

® Do you know the neighborhood?

® Take 1-2 weeks to prepare




gHO!%@,,S Find The People
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® Social Media
® Database Marketing/CRM
® Door Knock/Neighbors

® Promotion/Contest

® Strategic Alliances: Enroll your Partners
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® Select your location

® Schedule appt. to preview
home and surrounding homes

® Update all websites with
location, date, and time
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® Preview Home and
Surrounding Homes

® Put open house rider on sign

® Take a quick video during
preview of home
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® Post video on social media
and invite network

® Set up ustream link
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® Create Digital
Marketing Piece

® Invite entire database



® Pick up the phone

® Invite neighbors, current
clients, past open house
attendees

® Walk the neighborhood
(leave invitations)
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® Reminder email to database

® Print out flyers, forms

® Plan where you will be placing signs
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® Advertise on social media
(use ustream link)

® Get the signs and balloons
out early

® Get there early



Better
o HOMCES

WHAT TO DO
THE DAY OF
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® Listing Data
® School Reports

® BHG Feature Sheet

-

\(

-

Neighborhood Info Sheet

® Costs Sheet

-

® App Recommendations

® Buyer/Seller Packages

® Open House Tool Box
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® Safety FIRST
® Partner Up

® Limit Attendees

-

% Have Greeters

® No Family Photos
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® VISIBLE

® High Traffic

® ARROWS

® Make it pop...balloons

® Signage Formula: 8 signs,
3 balloons per sign




Better =~ Curb Appeal

o Homes
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reaL estate | (Assuming client did lawn/garden maintenance)

® NO cars in front!

® Lay down a branded
Welcome Mat?

® Utillze a door post
(please wait...if you
want to limit guests at
one time)




® Open all drapery
® Turn on all lights

® Soft music

® Place settings on dining room
tables (nice centerpiece)

® Set the home at a comfortable
temperature (2 degrees warmer/
colder than usual)

® Set up visuals
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® Set up technology (iPad/
Tablet/Laptop) —
Apple TV?

® Snacks? Drinks?

® Ensure Valuables are locked
up (including pharmaceuticals)

® Lay out registration

® Scents, up to you but use
caution
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® Greet at the Door

® Know the Inventory

® Ask Questions

® Features/Benefits 2. A
® Obtain Feedback

Turn All Lights Off ;
® Lock Up \. |

\
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® What was it that attracted you to this home?

® Do you have a home to sell?

® Do you want to buy this home?
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® Open Home Pro (registration)

® Obeo
® Survey Monkey (feedback)
® MagicPlan

® WalkScores
@

AroundMe
® Wikihood

-
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Over 30,000 Real Estate Agents Served

Name Andrew

Email amachado@gmail.com|

= a0
CONTINUE
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D> Obeo See You There 800-SAY-OBEO

800-729-6236

. .
,
Property Search: | Select State/Province... E] or Zip/Postal | or |ListingID oearcr

C Check Obeo Pricing: |Zip/Postal Cod [ =12ull

Obeo. On The Go.

All Obeo listings are “mobile friendly”
and can be viewed on any mobile
smart phone or with our new Obeo
iPad viewer!

Learn More

Watch Our 3-minute Vldeo

Learn about Ob listing we Visit our compa
aph will re A all th
Y -

short presentation come to life! = ake an impression!
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£ SurveyMonkey-
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Make 3D floorplans with your phone

Magic Plan and Floorplanner offer a single, integrated solution
for every Real Estate Professional

Get both a Floorplanner Pro account
and a Magic Plan Unlimited account
for 25% off!

Magic Plan and Floorplanner make one perfect
combination. Magic Plan let's you quickly capture
a room. Next, with Floorplanner you can easily edit
and decorate your floor plan. The integrated
package provides you with 15 Floorplanner

project credits and 15 Magic Plan project credits
per month. That's saving you €10!

Meghn v Assombly

In collaboration with

MagicPlan

As Easy as Taking a Picture
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Walk Score®

Drive less. Live more.™ Cities & Neighborhoods Apartments & Rentals Why It Matters EiLike | 28 gi‘

[S /J Login ¥
mGet Your Score: W Find Rentals:
Type a neighborhood or address ﬂ Where do you want to live? ﬂ

€D Locate me €D Locate me

Save money, get fit,
and make more room
for the rest of your life.

Live More

y |

gL

o

251
What's Your Walk Score? Find Apartments & Rentals Drive Less, Live More

Share Your Local Expertise Take A Tour

Add Walk Score to Your Site

Become a Local Expert and help people find great places to live.

) Take Walk Score On The Go
LOCAL

EXPERT

Wendi Super
Portland, OR

k) Discover neighborhood gems {{=4)
Walk Score and photos of nearby places
Alice Kuder }
Seattle, WA

Apartment and rental search

/\

D FAree ig the
tore

Jim Duncan P

Charlottesville, VA Get the app.
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home support about us blog

9:41 AM

AroundMe

; Apple Retail Stores
(5. Banks/ATM

AroundMe

"} Coffee Shops Because You're Going Places

‘ Favorites ’ Available on the
D App Store

a Gas Stations >

/., Hospitals >

San Francisco, CA, USA

Also available for iPad, Android and Windows Phone
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® What tools do we have set up?

® What do we do to prep for the open house?
® How do we greet people at the open house?
® How do we get them to sign in?

® How do we show the home?

® What questions do we ask them?

® How do you close?
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THANKYOU

AND GOOD LUCK

karlton.utter@bhgrealestate.com
@karltonutter
@allthingsBHGRE




